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COUNCIL OF DEANS' MEETING 
December 10, 1996 DEAN OF LIBRARY SERVICES EASTERN ILLINOIS UNIVERSITY 
Present: lvarie, Hitch, Johnson, Ebdon, Evans, Lanham, Hine, Gladsky, Weidner 
1. "RCM" 
An article on responsibility center management was discussed. 
2. Service Excellence Awards program 
There was a brief discussion of the proposed Service Excellence Awards program. 
Any comments or suggestions should be sent to Dr. Weidner. 
3. Application/enrollment data 
Application and enrollment data were distributed and discussed. 
4. SURS legislative platform 
Items listed in the 1997 SURS legislative platform and their impact on retirement and 
budgets was discussed. 
5. Contract minimums 
Information on salary minimums was distributed and discussed. There was discussion 
of how these minimums affect hiring of temporary faculty. 
6. Other 
Dr. Weidner reported that he is beginning to look at the technical aspects of paying 
faculty 1/z month in August, 8 full months and 1h month in May. 
The search for a new associate vice president for academic affairs, which will begin 
early next year, was discussed. 
Deans reported on activities in their colleges/units. 
The next meeting of the Council of Deans will be on Tuesday, January 14, 1997 at 9:00 a.m. 
in Old Main 109. 
Suzanne Walden 
Recording Secretary 
